	These are notes from the first meeting convened in Wisc0nsin that began the process of conceptualizing the program that resulted in this multi-state project.
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MEETING PURPOSE:  
CONCEPTUALIZATION OF A SUPERVISOR “BOOT CAMP” TRAINING PROGRAM

Meeting Notes:
Participants concluded that the following should be characteristic of the program design and framework:

· Design by producing learning experiences in small enough pieces.  

· Build learning and mastery based on repetition.

· Break down the content.

· Increase learning and practicum application.  

Consensus existed concerning the challenges to supervising safety intervention; participants identified the following as the benchmarks for what must change if supervisors are to be effective safety decision makers:
· Under estimation of the complexity of the decisions

· Lack of clear understanding of the safety related content

· Not applying a rationale and cohesive safety intervention process

· Not having to demonstrate competency related to safety practice and decision making

· No safety intervention system applied in a uniform manner

· No supportive mechanism for supervisors following staff development experiences for helping supervisors advance the state-of-the-art.

· Limited application of safety standards that support the state-of-the-art

· Absence of critical thinking and analysis
· Not clearly knowing concepts

· Not knowing how to translate concepts on an individual case practice
· Need for a critical thinking template
· Lack of peer support—no consistency for answers

· Not using safety concepts and criteria within a systemic context

· Unable to articulate decision making based on safety standards

· Decision making often not criteria based

· Do not utilize framework (rationale) for safety intervention

· Not enough emphasis on safety analysis and planning

· Lack serious motivation for mastery

· Not effective about helping others how to think and teach how to use
Participants in this meeting identified the following competencies for building the learning program:

Knowledge

· Know criteria for safety analysis

· Know the language/jargon for safety

· Know what information is necessary to judge safety

· Present/and impending danger

· Understand the priority of safety

· Understand fundamental purpose for safety planning and safety assessment

· Know the rationale for specific areas of safety intervention

· Know the application of different types of safety management

· Know what documentation represents

· Understand meaning for intervention

· Can distinguish between planning and documenting for (plan)

· Know areas of greatest decision-making vulnerability

· Know the safety intervention process

· Knowing what questions are important to ask

· Knowing worker performance

· Knowing variation in consultation methods

· Knowledge of protective capacities

· Know what constitutes safety plan sufficiency—criteria based

· Knowing how to articulate safety planning—with safety services providers

· Know DV, substance usage, mental health (when these issues become safety issues)

· Knowing criteria for reunification
· Know techniques for gathering info
Skill

· Skill of processing information—applying criteria

· Control

· Listening to what’s being communicated

· Utilizing  creative approaches (unit meetings)

· Assertive—draw out critical information for decision making

· Effective communicator

· Consultation within the context of crisis management

· Translate/articulate safety concepts and criteria

· Articulate rationale for learned information
· Skillful at organizing supervision around safety

· Skill to do it

Qualities

· Tolerant for frustration

· Critical thinker/analytical

· Self-aware

· Organized

· Confident/assertive

· Multi-task

· Rigors—detail person

· High standards—honest—genuine

· Committed 

· Invested 

· Rationale—organized

· Motivated

· Creative

· Sense of humor
The meeting concluded with the group arriving at a conceptual framework for continued staff development for supervisors: 
The conceptual framework is to create a network of safety experts that can support the continued learning of supervisors who first go through the managing sufficient safety foundational learning until they work their way into the advanced safety supervisor certification.  What is needed is a different paradigm for building and maintaining supervisor competency in safety decision intervention and safety decision making.

